Team Coaching ~ AN IMPACT OPPORTUNITY

INTERNATIONAL™
Powerful tools, a proven methodology
and support that delivers results!

TEAM DIAGNOSTIC™ CERTIFICATION

This program is ideal for Corporate Coaches, Consultants, HR and OD
professionals experienced in group process.

Feb 19-21, 2010 e Expand your profe_ssio.nal servi.ce offering
. e Work with a growing international brand
Toronto, Ontario e Create a distinction for your work in the coaching marketplace

Benefits:
¢ Ability to offer your clients an on-going team coaching
methodology for sustainable change
e Access to a proven team assessment tool that gives clients
metrics and gives you a map for team development
e Marketing support

ICF Approved for 18 CCEU'’s

“Here's where the rubber hits the
road. Come with curiosity. You'll

leave convinced, inspired, and Outcomes:
committed to facilitate powerful, e Actual experience working with the system. A team is more than
positive, productive teams!” the sum or aggregate of the parts; it is a dynamic entity.

e Practice with the Team Diagnostic™ and team report. The course
includes a Team Diagnostic™ you can use with a client team of
your choice and a second assessment to be used with the same

- team after 6-8 months of coaching.
e Learn to recognize development areas and plan follow-up

“Enlightening and motivating.” coaching sessions.

— Sandy McCarthy,
Colorado Dept. of Transportation

— J.W., Senior Vice President, You will have direct, hands-on experience working with the diagnostic
Bank of America tool, evaluating intervention options and creating a coaching plan. We
will use a variety of case study samples for practice during the course.

Excellent value for three packed days &
12 weeks of online learning: $2,950

Register before December 31, 2009, and receive a $450 early-bird discount = $2,500!

Register Now » www.TeamCoachinglnternational.com


http://www.TeamCoachingInternational.com

AN IMPACT OPPORTUNITY, continued Team Coaching

INTERNATIONAL™

TEAM DIAGNOSTIC™ CERTIFICATION

The Three-Day Team Coaching Intensive Outline:

Day One Day Two Day Three
e Overview of the team as a e Debrief the Team e Build on team strengths
system Diagnostic™ results * Interdepartmental team
e High-performing teams and ¢ Practice Coaching with the intervention
Team Toxins Team Diagnostic™ Model e Constellation work with
e Create Team Contracts e Build Team Intelligence: teams
e Orientation to the Team team coaching skills and e On-going support and
Diagnostic™ model team competencies accountability for teams

The 12-Module Online Learning Overview:

q Team Diagnostic” Extended Learning for Coaching
ASSESSMENT  Mastery and Professional Success

Twelve self-paced modules of on-going training through our

Team Coaching Institute, an online e-learning platform.

“Incorporating the Team Diagnostic™
and the team coaching methodology
into my coaching practice has changed
everything. Everything! The Team
Diagnostic™ has opened so many doors

You will gain rich team coaching materials of best practices and
professional support with a community of colleagues. Topics
include the value proposition for team coaching, marketing and
proposals, designing team interventions and ongoing team

coaching, and a deeper dive into the Team Diagnostic™ for me. Best part is | get to design
methodology. This extended learning series is designed to programs that fit the team like a glove
support your mastery of the material and success in building and that have real impact.”

a team coaching practice. Upon successful completion of the
Team Coaching Intensive and 12-module online series, you will be
eligible to become an Authorized Team Diagnostic™ Facilitator.

— Sarah C. Robinson, Canada,

A Muse Coach

Authorized Team Diagnostic Facilitator
Winner of the 2007 International Coach
Federation PRISM Award for Business
Excellence through Leadership Coaching

Team Coaching International has trained facilitators in more than
20 countries worldwide and the Team Diagnostic™ can be
deployed in 13 languages.

The Team Coaching International Team:
The Team Coaching International team consists of a highly
talented and passionate group of professionals from a variety
of backgrounds, disciplines and cultures around the world.
Our diverse backgrounds include MBA's, PhD’s, psychologists,
musicians, coaches, lawyers, educators, writers, and technologists
just to name a few. What we all share is a deep commitment
and expertise in developing sustainable, inspired and high-
performing teams. Come join this extraordinary community
of team coaching practitioners.

For more information

or to register contact: P 800-655-3202 or www.TeamCoachinginternational.com


http://www.TeamCoachingInternational.com

